
Page 1 of 2  

 
 

 

 

Mad River Valley Chamber of Commerce 

Minutes of Annual Meeting  

September 7, 2017 

The Big Red Barn at Lareau Farm Inn 
 
 
 
Present: A quorum of approximately 45 members of the Mad River Valley Chamber of Commerce  
Meeting Chair: David Dion 
 
Meeting was called to order by the Meeting Chair at 4:05PM  
 
1. The Board Chair, Amy Todisco, welcomed everyone to the meeting.  She commented that she was excited 

about all the progress that had been made in the 12 months since our new executive Director, Jasmine 
Bigelow, had come onboard. Amy noted how important and beneficial it is for businesses to invest in the 
work of the Chamber. 

2. Approval of the 2016 Annual Meeting Minutes was moved by the Secretary, Peter MacLaren, seconded by 
Amy Todisco. Carried. 

3. Executive Director’s Report – Jasmine Bigelow. 
What did we do in 2017: 
a. We focused on evolving our key role as a Destination Marketing Organization and developed a 

comprehensive strategic plan to guide our work moving forward. 
b. As part of this effort we opened our new Visitor Center in July, we ramped up Social Media Marketing, 

we made improvements to the MRV website, and we launched a Professional Development Series to 
assist our members with their own marketing efforts. 

c. We hired a member services coordinator to make sure our members are getting the best value out of 
membership. 

What are we doing in 2018: 
a. We will be reviewing how we can further improve the effectiveness of our website as a key resource for 

visitors. 
b. With the help of volunteers, we plan to expect the hours and days that the Visitor Center is available to 

help visitors. 
c. We will be reaching out to our members and developing additional plans to provide support through 

services and information that will help them with their businesses. 
Jasmine expressed her thanks to the Board, and all members of the Chamber, for the welcome and support 
she has received over the past year as she has developed and implemented the plans for taking the Chamber 
to a higher level. 

4. Proposed Budget – Rosemarie White: 
a. The plan is to have approximately the same revenue from members as in the prior year. 
b. In addition, the Board is recommending using $20k from reserves to build up our marketing program 

and services for members, with the intent to grow the Chamber to be self-sustaining at this higher level 
of activity in the 2018-19 year and beyond.  

	  



Page 2 of 2  

5. Election of Board of Directors: 
a. The Board recommended slate of Directors had been sent to all members ahead of the meeting, 

recommending no changes from the current Directors, other than Rosemarie White stepping down after 
two 3-year terms. 

b. As part of the slate, the following officers were nominated: Amy Todisco as Chair, Peter MacLaren as 
Secretary, and Roger Nishi as Treasurer. 

c. As no other nomination had been submitted, the slate of Directors was approved by acclamation. 
d. The Board Chair, Amy, expressed a vote-of-thanks to outgoing Director and Treasurer Rosemarie White 

for all her contributions to the Chamber over the last six years. 
6. Sugarbush Resort Update – Ted Fisher: 

a. Sugarbush plans a new RFID system, which will both improve the guest experience, make online ticket 
purchasing an easier experience for guests, and allow for more dynamic pricing. 

b. Sugarbush will be joining the Mountain Collective, which will give skiers opportunities for discounted 
skiing at a number of ski resorts world-wide. 

c. With the move to a new ticketing system, the Ski the Valley pass will not be feasible this year.  Ted will 
be working with MRG and the Chamber to develop a new approach for the 2018-19 season. 

7. Mad River Glen Update – Matt Lillard: 
a. Matt noted that he was really excited to be back in Vermont as General Manager of Mad River Glen, 

was going to be focused on implementing the plans for ensuring a successful future for the ski area, and 
he was looking forward to working with the Chamber and the Mad River Valley community. 

8. As there were no questions, the Board Chair, Amy, thanked David Dion for chairing the meeting, and once 
again thanked everyone for coming. She invited everyone who was able to stay to enjoy the social hour then 
the dinner that had been prepared by The Lareau Farm Inn. She also thanked our hosts at The Lareau Farm 
Inn for providing the venue for the meeting. 

9. A motion to Adjourn was moved by Peter MacLaren, seconded by Roger Nishi, and carried.  The meeting 
adjourned at 5:00PM. 

 
 
Minutes were recorded by the Secretary, Peter MacLaren 
 
 


